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INTRODUCTION Bluciela
Why | am here.... Board Member of GDP-UCI

Worked for top tier companies at site director, corporate and VP level

More than 30yrs in the Chemical, Logistics, Pharma and Biotech Mfr
Quality. An expert in inspection readiness, facility design, sterile
manufacturing and GMP.

Companies: :DHL LifeSciences as VP Business Development & Quality,
Armour Hess, Akzo Chemie, AsiraZeneca, Merck & Co, Roche, Norgine
and CMOs, Activis, J&J, NextiPharma and Sanofi

Worked with the most of the top 30 Pharma companies globally

Deeply experienced in Air&Ocean Freight, Road Freight, Parcel delivery,
Regional, National and local logistics/warehouse design &
implementation

Involved in design, build and implementation of warehousing, trucks, cold
rooms, heat & cool containers, FDA standard validation of passive
packaging.

Licensed GDP facilities in Brazil, Holland, UK, Franc, Switzerland

Successful in all FDA inspections managed




The GDP-UCI remit is one of harmonising the interpretation of GDP guidance,
introducing GDP-compliant processes and solutions, synchronising and
standardising GDP training / auditing / certification etc.

All based around a doctrine of collaboration and sharing

A UNIVERSAL COMPLIANCE INITIATIVE

UP THE SAFE AND SUSTAINABLE DISTRIBUTION OF MEDICINES
OM PRODUCER TO PATIENT




PATIENT SAFETY FROM GDP

EFFICIENCY

The GDP-UCl is a pragmatic, industry-
led program with a prime focus of
___ facilitating and simplifying adherence
7 he GDP regulations and guidelines
t are in place and in making GDP
Apliance more uniform, consistent, |
ficient, risk-free and practical. N

GDbp-ucl GDP-UCl.org (GDP-uCl)

TION OF MEDICINES FROM PRODUCER TO PATIENT
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This presentation covers:

Streamlining Logistics &
ansporation:

LifeSciences Ltd.

STREAM-LINING LOGISTICS
& TRANSPORTATION
SYSTEMS
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Global - Regional — National Strategies
Product ownership — Manufacturer or Wholesaler
Warehousing — Standard and special services
Air freight — Inco terms to suit the customer - Partners
Ocean Freight — Partnerships key
Road Freight — Reduce suppliers improve service
Local delivery — National network
Parcel delivery — How can this be leveraged?

Wholesalers — huge influencer on national sales and
COsfts

Issue hot spots — interfaces — handovers- customs-




Bluciela

Too many organisations Lifescience
and Logistics:

Each Country operates
independently... "Country is King”

Each warehouse manages it's own
transportation

Planning is for the next week... next
month if you are lucky

BUILDING USER
FRIENDLY LOGISTICS

STRATEGIES



ach site has 30 tfransport providers
ards, pricing —
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LifeSciences Ltd.
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LifeSciences Ltd.

12 month high level plan
3 month outline plan
onth weekly plan - shipments




Batch release fimes can be <15 days but can be
over 60 days for some products — for sure a
challenging area for manufacturers

This can mean delays — investigations should be
timely ~28 days but can take up to 60 or longer

If there is a market need — new products are
typically at conservative volumes — no sale no profits



Roadblocks - This what you will hear immediately

Not possible

Too risky

Takes too long

No chance for controlled drugs
The Wqy forward

Home treatments

Repeat prescriptions
Dispensing doctors




Thankyou

Questions?
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LifeSciences Ltd.

Contact: 19
ifesciences.com




